County General Services Association

CGSA Winter Meeting, 2012
 County of Ventura
Thursday, Jan 26th – Friday Jan 27th

Crowne Plaza Ventura Beach

450 East Harbor Blvd.

Ventura, CA 93001

805-648-2100

(On the ocean and within walking distance to Downtown Ventura and Amtrak Station)

Room rate: $84/night
Conference Fee: $40
Agenda

Thursday, January 26, 2012
8:30 – 9:00


Arrive and Introductions

9:00 – 10:45 
Vehicle and Space Policy discussions (Bob Nisbet)
10:45 – 11:00
Break

11:00 – 12:00

Guest speaker – Mike Powers, CEO Ventura County
12:00 – 1:30


Lunch (on your own) 

1:30 – 2:30
Lompoc Veterans Memorial Bldg Restoration (Bob Nisbet)
2:30 – 2:45
 

Break
2:45 – 4:30


Academy Planning Discussion
4:30 – 6:30


Networking  
6:30 P.M.


Group Dinner (Location TBD)
Friday, January 27, 2012
8:30 – 9:30
 

CGSA BUSINESS MEETING

· Approval of Minutes from Fall, 2012 meeting

· Treasurer’s Report

· Confirmation of Future Meeting Locations, Dates, Agenda Items
· County roundtable

9:30 – 9:45


Break (hotel check-out as needed)


9:45 – 11:00
Service Excellence Program Update (Elaine Crandall - Ventura County)*
11:00 – 12:00 

CGSA Strategic Planning Discussion
12:00 P.M.


ADJOURN
*  Service Excellence is a continuous process improvement program at the County of Ventura based on Lean Six Sigma principles.
